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GENERAL ANNOUNCEMENTS 


This issue contains various matters required to be circulated to 
members thirty days before the Annual Meeting, including in 
particular certain Constitutional Amendments and the Report 
of the Nominating Committee. 

Nominations for Officers —The first by-law of the association 
requires that blanks shall be provided upon which additional 
nominations by members may be made. As post-office regulations 
prevent enclosing a separate slip, members desiring to present 
such nominations are requested to do so in the following form: 

I hereby nominate the following names for the offices mentioned: 


ANNUAL MEETING 


. The Annual Meeting will be held in Chicago, Friday and Satur- 
day, December 28 and 29, as previously announced. The following 
local committee has been appointed: 

H. W. Prescott, Chicago; J. M. Coulter, Chicago; Henry Crew, North- 
western; F. 8. Deibler, Northwestern; W. A. Locy, Northwestern; O. F. 
Long, Northwestern ; A. A. Michelson, Chicago; E. H. Moore, Chicago; J. H. 
Tufts, Chicago; J. H. Wigmore, Northwestern. 

Accommodations.—The Local Committee recommends the follow- 
ing hotels near the University of Chicago (European plan): The 
Del Prado, 59th Street (the Midway) between Blackstone and 
Dorchester Avenues, adjoining the grounds of the University. 
$2 per day, with bath. The Windermere, 56th Street and Cornell 
Avenue. $2.50 per day, with bath. The Chicago Beach, 51st 
Street and Cornell Avenue. $2.50 and up per day, with bath. 

The Del Prado is the most conveniently located; the other two 
are less accessible. It is desirable that reservations should be 
made in advance, either by direct communication with the hotels, 
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or through H. W. Prescott (University of Chicago). The down- 
town hotels are also available, and the University is easily reached 
from the city by express trains on the Suburban line of the Illinois 
Central (stations at Van Buren Street and at Randolph Street) 
to 57th Street; express trains, running three times an hour, make 
the trip in ten minutes. 

Those who wish to obtain guest-cards at the University Club of 
Chicago should notify in advance E. H. Moore (University of 
Chicago). A few rooms at the University Club may possibly be 
secured by communicating with Mr. Moore before November 25. 

Meals.—Lunches and dinners during the progress of the meetings 
will be supplied at the Quadrangle Club (58th Street and University 
Avenue), and the Council of the Club cordially extends the general 
privileges of the Club to members of the Association during the 
meetings. 

Place of Meeting.—The headquarters of the Association will be 
the Reynolds Club, 57th Street and University Avenue. 

Registration: Reynolds Club, first floor. 

Committee Meetings: Reynolds Club, small rooms on second 
and third floors. 


Meetings of the Association: Reynolds Club Theatre, third floor. 
The detailed program (subject to revision in the December 
BULLETIN) follows: 


PROGRAM OF ANNUAL MEETING 


Thursday, December 27 


4.00 P. M. and 8.00 P. M. Council and Standing Committee 
Meetings. 


Friday, December 28 


9.00 A.M. Council and Committee Meetings continued. 
Registration. 
10.00 A. M.-12.00 M. First Session. 
(1) Adoption of Rules for Conduct of Business. 
(2) Reports from President, Secretary and Treasurer (Nov- 
ember and December Bulletins). 
(3) Report of the Council (see page 7). 
(4) Appointment of Committees on Resolutions and on 
Auditing. 
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PROGRAM OF ANNUAL MEETING 5 


(5) Proposals of New Business for Reference to Committee 
on Resolutions. 

(6) Roll-call of Committees for Reports and Allotment of 

for Action on Those Requiring It. 

(7) Report of Committees L and M on Co-operation with 
Latin-American Universities and Recommendations 
of the Second Pan-American Scientific Congress 
(October Bulletin). 

12.00 M.-2.00 P. M. Informal Reception and Luncheon. 
2.00 P. M.-5.00 P. M. Second Session. 

(1) Report of Committee A on Academic Freedom and 
Academic Tenure. 

(2) Report of Committee P on Pensions and Insurance 
(see page 25). 

(3) Report of Nominating Committee and Election of Offi- 
cers (see page 7). 

7.00 P.M. Informal Dinner. 


Saturday, December 29 


9.00 A. M. Council and Committee Meetings. 
10.00 A. M.-12.00 M. Third Session. 
(1) Report of Committee E on Qualifications for Member- 
ship (see page 6). 
(2) Report of Committee J on Honorary Degrees (December 
Bulletin). 
(3) Discussion of President’s Report. 
(4) Report of Committee on Resolutions. 
(5) Report of Auditing Committee. 
(6) Unfinished and Miscellaneous Business: 
(7) Appointment of Nominating Committee for 1918. 
This session may, if needful, be continued Saturday at 
2.00 P. M. 
2.00 P.M. Meeting of the Council of 1918. 


It is particularly desired that besides the formal reports now 
having a place on the program, contributions be made to the program 
by the Local Branches. The Executive Committee will welcome 
proposals from Local Branches for insertion in the final program. 

Members are reminded of the desirability of bringing to the 
meeting copies of the BULLETIN containing reports and items of 
business which are to be discussed. 
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CONSTITUTIONAL AMENDMENTS 


_ The following amendment was recommended by the Council 
at the last annual meeting: 
‘In Article III, section 4, add the sentence, ‘‘ Ex-presidents of the 
Association shall be members of the Council ex-officio for the five years 
next succeeding their terms of office.’’ 


The following amendment presented at the last annual meeting 
was laid on the table: 

In Article VII—Dues, change ‘$2.00’ to ‘‘$2.50.”” This amend- 
ment was presented by the following members: A. O. Lovejoy, 
Johns Hopkins; J. C. Rolfe, Pennsylvania; H. W. Tyler, Massa- 
chusetts Institute of Technology; H. C. Warren, Princeton; E. A. 
Ross, Wisconsin. 


The following amendments are presented by F. C. Woodward, 
Chairman of Committee E on Qualifications for Membership, 
J. Q. Dealey, Chairman of Committee F on Admissions, D. R. 
Dewey, H. P. Talbot, and H. W. Tyler, Massachusetts Institute 
of Technology. 

That Article II, section 1, be amended by inserting the words 


‘or investigator” after the word ‘‘teacher”’ in the first line. 


That Article II be amended by adding a third section, as follows: 

3. Any person who has been appointed to a full professorship 
after at least five years of active practice in the same field of learning 
and who has held such professorship for at least five years, and who in 
other respects fulfils the requirements of the first section of this article, 
may be nominated for membership in the Association. 


That Article VIII be amended so as to read as follows: 

Article VIII—Honorary members: Termination of Membership. 

1. A member who becomes disqualified for active membership by 
becoming professor emeritus or by assuming duties wholly or mainly 
administrative may be elected by the Council to honorary membership. 

2. Any other member who becomes ineligible by discontinuance of 
teaching or research may retain membership for not more than two 
years thereafter. 

3. Non-payment of dues for two years shall terminate membership. 

4. Honorary members shall be exempt from the payment of dues. 
They shall have the privilege of being present and speaking, but not of 
voting, at annual meetings. 
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REPORT OF NOMINATING COMMITTEE 


REPORT OF THE NOMINATING COMMITTEE 


The Nominating Committee presents the following recommenda- 

tions for officers for 1918: 

For President, J. M. Coulter (Botany), University of Chicago. 

For Vice-President, Roscoe Pound (Law), Harvard University. 

For Treasurer, Harris Hancock (Mathematics), University of Cin- 
cinnati. 

For Councillors (for the term ending January 1, 1921). 

Carl Barus (Physics), Brown University. 

H. A. Eaton (English), Syracuse University. 

Elizabeth D. Hanscom (English), Smith College. 

Ellen C. Hinsdale (German), Mount Holyoke College. 

E. D. Starbuck (Philosophy), Iowa State University. 

F. B. Dains (Chemistry), University of Kansas. 

F. M. Fling (European History), University of Nebraska. 
V. L. Kellogg (Zoélogy), Leland Stanford Jr. University. 
H. Morse Stephens (History), University of California. 

J. A. Smith (Political Science), University of Washington. 

To fill the vacancy caused by the resignation of Prof. Walter 
Miller, of the University of Missouri, Edward Capps (Classics), 
Princeton. 

Signed: E. G. Conklin (Princeton) 
W. H. Hobbs (Michigan) 
J. H. Latané (Johns Hopkins) 
E. L. Nichols (Cornell) 
Morris Jastrow, Jr. (Pennsylvania), Chairman 
Nominating Committee 
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AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS 


REPORT OF THE COUNCIL 


No meeting of the Council has been held since December, 1916, 
immediately after adjournment of the annual meeting. Business 
transacted at that time and subsequently by correspondence has 
been reported in previous issues of the BULLETIN. 

The following provision has recently been adopted by the Council 
for members entering the national service: 

SusPENSION oF DuEs FoR MEMBERS IN WaR SERvVICE.—Members 
of the Association entering the military or civil service of the United 
States on account of the war may, on application, have their mem- 
bership continued without payment of dues, this provision to apply 
to any calendar year, the greater part of which is included in the 
national service. 


NOTES FROM LOCAL BRANCHES 


Boston Group—At a meeting held October 30 there was discussion 
of the work of the Committee on Pensions and Insurance and on 
Safeguarding Higher Education against the Premature Withdrawal 
of Students. Roscoe Pound (Harvard) was elected Chairman, 
C. W. Doten (Mass. Inst. of Tech.), Secretary-Treasurer. 


Wellesley—The Local Branch has passed the following vote: 

“The Wellesley Branch of the American Association of University 
Professors desires to express its cordial sympathy with the purposes 
of the Association’s Committee on Patriotic Service and its earnest 
desire to do any work which it may be called upon to do.” 

The local branch at the University of Texas has elected for the 
current year, R. A. Law, Chairman, and Killis Campbell, Secretary; 
the local branch at Smith College has elected J. S. Bassett, Chair- 
man. 


NOTES FROM COMMITTEES 


CommiTTee A, ACADEMIC FREEDOM AND ACADEMIC TENURE.— 
The following resolution concerning the College of Wooster passed 
by the Synod of Ohio on October 11, 1917, has been transmitted to 
the officers of the Association: 

In view of the attack upon the good name of The College of Wooster in a Re- 
port published by the American Association of University Professors, and in view 
of the charges published in this Report against the integrity of the President of the 
College, unsupported either by evidence or witnesses, be it: 
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Resolved (1) That the Synod of Ohio hereby expresses its unqualified confidence 
in the President of the College of Wooster, both in his integrity and in his ideals 
and purposes for the College. We believe these ideals and purposes to be in 
complete harmony with the spirit of the Founders of the institution. The Synod 
regrets and deplores the action of a group of the Faculty in appealing to the 
American Association of University Professors for an investigation, thus openly 
challenging the action of the Administration and directly leading to the prepara- 
tion, publication and wide circulation of this Report. The College of Wooster is 
the property of the Synod of Ohio and the Synod is quite competent to make any 
inquiries or investigations that may need to be made in connection therewith. 
Resolved (2) That in order to maintain the fullest working unity and harmony 
at Wooster, the Synod recommends earnestly to the Board of Trustees that no 
Professor be retained in the employ of the College, who is not willing loyally and 
heartily to support the policy of the President and the Board of Trustees. The 
Synod confidently expects that the highest educational standards will be main- 
tained in the teaching force of the College. At the same time, it also insists that 
the College shall be maintained as a vital Department of the work of the Church 
in order that the young people of the Church may be given an education that is 
soundly and strongly Christian and that the College may be able to do its impera- 


tive work of preparing young men and women in large numbers for positions of 
Christian leadership. 


The following is also of general interest in connection with recent 
public discussions: 


Extracts from a Statement by President Schurman of Cornell University, published 
in the Ithaca Journal of October 12 


The American professor is apt to chafe at being under a board of trustees, which 
in his most critical moods he feels to be alien to the republic of science and letters. 
Even in his kindliest moods he cannot think that board representative of the uni- 
versity. The university is an intellectual organization and the American pro- 
fessor wants the government of the university to conform to that essential fact. 
His indictment of the existing plan of government is that it sets up and maintains 
an alien ideal, the ideal of a business corporation engaging professors as em- 
ployees and controlling them by means of an absolute and irresponsible authority. 

What is needed in American universities today is a new application of the prin- 
ciple of representative government. The faculty is essentially the university; 
yet in the governing boards of American universities the faculty is without repre- 
sentation. The only ultimately satisfactory solution of the problem of the 
government of American universities is the concession to the professorate of 
representation in the board of trustees. 

This plan has been adopted at Cornell University. . . . We are now on 
our second year with this experiment, and I can say with entire confidence that 
our experience has completely dissipated the apprehensions with which my recom- 
mendation was received in 1912; that all the members of the board of trustees have 
recognized the great advantages of the new system; and that to the best of my 
knowledge no one could be found today either in the board of trustees or in the 
faculty who would change it. 
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I believe that difficulties like those now existing at Columbia are bound to arise 
so long as professors are unrepresented in the board of trustees. They are the 
essential element of the university. Common sense requires them to have a voice 
in the supreme governing board. 


CoMMITTEE Q, CONFERENCE COMMITTEE ON PLACE OF ANNUAL 
Meetines.—“ Considering that the meeting in 1917 is to be held 
in Chicago, it would seem advisable that the meeting in 1918 
be held somewhere in the East. Up to the present time the most 
favorable location, if it is desired to meet with a group of other 
academic associations, is Boston, since the American Association 
for the Advancement of Science will hold its meeting there. In 
view of the fact that the meeting in 1916 in New York was held 
at the same time and place as that of the American Association for 
the Advancement of Science, it might seem more desirable to meet 
with the Historical Association or with the Economic Association. 
The Historical Association, however, will meet in Minneapolis. 
The Economic and Sociological Societies have not yet decided upon 
a place of meeting for 1918, but are likely to meet in the Middle 
West. Hence, it is apparently necessary to choose between meeting 
in the East or meeting with the Social Sciences in the West. 

“ Another alternative strongly urged by some, the merits of which 
can be better judged after this year’s meeting in Chicago, is that 
no attempt be made to meet at the same time and place with other 
societies, but rather that an independent time be chosen, as for example, 
at Thanksgiving, Easter, February 22, or at any week end. It is 
claimed that the attendance at the NewYork meeting showed that 
members will not leave their professional associations to attend 
the general meeting of our association if it is meeting at the same 
time. As the committee has held no meeting it would be premature 
to make any very positive recommendations, but indications would 
point toward the advisability of meeting either in Boston or trying 
the experiment of a separate time and place.” 

J. H. Tufts, Chairman. 


T, Piace aNnD Functions or Facutties 1n UNI- 
VERSITY GOVERNMENT AND ADMINISTRATION.—“ Reports are being 
received from the various local branches on the questions sent out 
by the chairman last May. It is proposed that there be a meeting 
of the Committee in connection with the Annual Meeting of the 
Association at Chicago.” J. A. Leighton, Chairman, Ohio Stale 
University. 
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REPORT OF THE PRESIDENT 


We are perhaps still too young as an association to indulge in 
extended self-reflections and deep searchings of heart, and our 
youth will perhaps save us from the too severe scrutiny of others 
and discourage the complaint that we have not succeeded in greatly 
transforming the educational environment in which we live. At 
the same time it will be well for us to keep in mind the purposes of 
our being and to inquire whether we are advancing toward their 
fulfillment; what our problems, plans, and policies are and whether 
our tasks are being performed in the most efficient manner; whether 
we are doing those things which we ought not to do and leaving 
undone those things which we ought to do. Are we realizing our 
anticipations; are we keeping a just balance in our activities; are 
we emphasizing sufficiently the constructive phases of our work; 
and is it being directed to the disinterested service which we have 
promised to render? In the “Call for the Meeting for Organiza- 
tion of a National Association of University Professors,” issued in 
November, 1914, which was followed by the formation of our soci- 
ety, its aims were described and some of the problems suggested 
which it might assist in solving. The great importance of this 
document must serve as my excuse for reproducing it here: 

The scientific and specialized interests of members of American 
university faculties are well cared for by various learned societies. 
No organization exists, however, which at once represents the com- 
mon interests of the teaching staffs and deals with the general prob- 
lems of university policy. Believing that a society, comparable 
to the American Bar Association and the American Medical Asso- 
ciation in kindred professions, could be of substantial service to 
the ends for which universities exist, members of the faculties of a 
number of institutions have undertaken to bring about the forma- 
tion of a national Association of University Professors. The gen- 
eral purposes of such an Association would be to facilitate a more 
effective co-operation among the members of the profession in the 
discharge of their special responsibilities as custodians of the inter- 
ests of higher education and research in America; to promote a 
more general and methodical discussion of problems relating to 
education in higher institutions of learning; to create means for 
the authoritative expression of the public opinion of college and 
university teachers; to make collective action possible; and to 
maintain and advance the standards and ideals of the profession. 
The specific activities in which these general purposes may best 
find expression will, of course, become fully evident only through 
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experience. There is, however, already manifest among univer- 
sity teachers an interest in such matters as the proper organization 
of departments, and their relation to one another; the relations 
of instruction and research, both in colleges and graduate schools; 
the adjustment of graduate to undergraduate instruction, and of 
professional studies to both; the possibility of co-operation between 
universities to prevent unnecessary duplication of effort; the effect- 
iveness of the manner in which the university teaching profession 
is now recruited; the problem of graduate fellowships and scholar- 
ships; the desirability and practicability of an increased migration 
of graduate students; the suitable recognition of intellectual emi- 
nence, and the manner of awarding honorary degrees; the proper 
conditions of the tenure of the professorial office; methods of ap- 
pointment and promotion, and the character of the qualifications 
to be considered in either case; the function of faculties in univer- 
sity government; the relations of faculties to trustees; the impar- 
tial determination of the facts in cases in which serious violations 
of academic freedom are alleged. It may be expected that the 
Association will from time to time take up the consideration of 
subjects of this character, will create committees for the purpose 
of ascertaining the experience and the existing practice of the Ameri- 
can universities in such matters, and will, at its annual meetings, 
discuss the committees’ reports and make recommendations upon 
the questions which these reports may raise. It would also appear 
desirable that the Association should, as soon as its financial con- 
dition makes this possible, establish an annual, semi-annual or 
quarterly periodical, devoted to the discussion of similar questions 
and to the interchange of information respecting the policies and 
activities of the different universities. 

Those concerned in the organization of the Association do not, 
however, desire in any way to determine its programme in advance. 
What seems to them essential is that, in the working out of a na- 
tional policy of higher education and research, the general body of 
university teachers shall exercise an effectual influence; that in the 
determination of the future of the profession, the profession itself 
shall have a voice; that issues hereafter arising which may seri- 
ously affect the work of the universities, or the usefulness, dignity, 
or standards of the professorate, shall be dealt with only after care- 
ful consideration and wide discussion. These essentials appear 
unlikely to be realized, unless there exist some organization fairly 
representative of the ideals, the interests and the point of view of 
the profession as such. 


It may be said that we have made an excellent beginning in devel- 
oping the instruments through which the spirit of this call may 
translate itself into action. At the very outset the Association 
turned its attention to questions which seemed bound up with the 
life and growth of higher education in this country; and the first 
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meeting authorized the appointment of committees to investigate 
and report on the limits of standardization in educational methods 
and organization and the standardizing activities of extra-academic 
organizations; methods of appointment and promotion; the man- 
ner in which the university teaching profession is at present re- 
cruited, with especial reference to the existing system of graduate 
fellowships and scholarships; and academic freedom. Since then, 
the last named committee’s scope has been enlarged to include the 
study of academic tenure, and a large number of new committees 
have been established, nearly all of which deal with problems of 
general educational significance and in which all persons devoted 
to university and college education are, or should be, as profoundly 
interested as we ourselves. The work of different committees is 
often closely interrelated or directed upon cognate problems: thus, 
a number of them are engaged in the investigation of subjects con- 
nected with graduate study, research, and the higher degrees (sys- 
tem of scholarships and fellowships; desirability and practicability 
of increased migration and interchange of graduate students; co-op- 
eration with Latin-American universities to promote exchange 
professorships and fellowships, etc.; feasibility and method of util- 
izing the government scientific bureaus, etc.; encouragement of 
university research; requirements for the degree of Ph.D.; dis- 
tinctions between the several Lonorary degrees and the basis for 
conferring them); another group is concerning itself with the large 
questions of academic polity, with university ethics and university 
government, upon the successful solution of which depend the health 
and progress of our academic commonwealths (university ethics; 
place and function of faculties in university government and admin- 
istration; summer school organization; methods of appointment 
and promotion; academic freedom and academic tenure; and we 
may perhaps add here the committee on the limits of the standard- 
ization of institutions, etc.). We have also a committee on the 
recommendations of the Pan-American Scientific Congress, which 
together with that on Latin-American Co-operation and that on 
the Limits of Standardization (in so far as this embraces foreign 
universities) may be said to represent our department of foreign 
affairs; a committee on the Causes and Remedies for the Alleged 
Decline in the Intellectual Interests of College Students; a com- 
mittee on Pensions and Life Insurance for Professors; and three 
committees which deal with questions of membership and meetings. 
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And then there are the Council and the Executive Committee, which 
constitute the government of our organization, and the local 
branches, the popular communities which should be, and in time 
may come to be, the sources of our energy and wisdom. 

The Association has succeeded in creating admirable instru- 
ments for developing the common thought of the profession and 
for giving it a voice: it is now only necessary that it should express 
itself. It has already spoken, and spoken wisely, upon several 
vital issues; and it has won confidence and respect. In its work 
thus far it has exhibited its judicious temper, its good sense, and 
its competency to deal with the serious tasks confronting it; and 
its claim to educational leadership has been strengthened by 
solid performances. What has been done has been well done. But 
the ambitious programme outlined by the original committee on 
organization still floats before our mental vision as an unrealized 
ideal; three years of our corporate existence have passed, and only 
a few of our committees have made sufficient progress in their activi- 
ties to enable them to offer even a preliminary report. The Presi- 
dent appreciates the difficulties which beset the chairmen in their 
endeavors to accomplish the tasks which they have generously 
assumed, and he is not unmindful of the necessity of making haste 
slowly. He would, however, respectfully urge that every committee- 
man consider himself an indispensable factor in the business of 
the Association, and remind him that the success of our organiza- 
tion depends entirely upon the individual efforts of those who com- 
pose it. The problems with which some of our committees have to 
deal are of such a character as to demand prompt action; and where 
that is the case, they are as a rule speedily taken up. In other 
cases there appears to be no urgent need for immediate action, and 
here the work is apt to drag. This is unfortunate for us. It is 
true, our members are burdened with other duties, and the gratui- 
tous service we ask of them is an additional weight upon an already 
heavy load. And yet our success or failure lies in the hands of 
those who have consented to undertake this labor of love. A great 
responsibility rests upon the shoulders of our committeemen, and 
we must appeal to their spirit of self-sacrifice to meet it. All begin- 
nings are hard except when it comes to founding societies; they are 
easily formed but not easily kept alive. After the novelty and 
excitement of starting them have worn off, members are tempted to 
cast the old plaything aside and to follow new loves. Our leaders 
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have blazed some trails, but the goal cannot be reached unless every 
one of us is willing to make himself an active partner in the enter- 
prise. Our greatest difficulties are still ahead of us. 

Tue CoMMITTEE ON ACADEMIC FREEDOM AND ACADEMIC TENURE. 
The most conspicuous form of activity upon which our Association 
is engaged and the one which has demanded its unremitting care 
has to do with violations of academic freedom and academic tenure. 
Occasional criticisms have been pronounced upon this phase of our 
work by some of our members: it has been characterized as a purely 
negative business, as not constructive, as not sufficiently disin- 
terested to square with our unselfish purposes. I cannot share 
these criticisms: they do not seem to me to appreciate the whole 
significance of the problem with which we have to grapple, and 
they are based upon a misconception of the policy of our committee 
with respect to it. It is true, we are not a protective association 
in the sense of attempting to investigate petty personal grievances 
or to save a particular individual from dismissal. Our interest as 
an organized body centers upon the welfare of our universities and 
colleges and the progress of higher education; it is impersonal and 
universal, aiming at principles and the methods by which these 
principles may be best applied. Our attention is directed to the 
ways and means employed to realize the university idea; where 
these are at fault, we must condemn them: that is the negative 
side of our task. But our object is not to do police-duty, nor even 
to act as a court of justice; our object is to create a spirit which 
will embody itself in constitutional university government and so 
make the investigations now conducted by our Committee unnec- 
essary. We shall find our occupation in this regard gone when 
the universities and colleges adopt appropriate methods of pro- 
cedure, when, for example, they follow the spirit of the recommen- 
dations and proposals offered in the Seligman report of 1916. In 
the meanwhile there is every indication that an impartial examina- 
tion of the facts in cases involving breaches of academic freedom 
and academic tenure will, when viewed in the light of the Seligman 
report, ultimately result in the reformation of bad university prac- 
tice. It is to be expected that such abuses will cease when they 
are made known and when their full significance is understood, and 
that those in control of university and college government and the 
public to whom they are finally responsible for their stewardship, 
will not countenance action detrimental to the best interests of our 
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higher institutions of learning. Besides, the knowledge of the 
conditions existing in many supposedly respectable places, obtained 
through our academic freedom investigations, will be of great value 
to the committees engaged in the study of closely allied problems, 
to which reference has already been made; and it is of the utmost 
importance that these committees co-operate with the Committee 
on Academic Freedom and Academic Tenure in the constructive 
work of promoting good university government. For one thing 
we must bear constantly in mind, and that is that prevention is 
better than cure: the overshadowing question in nearly all the 
cases referred to us is the question of university government; and 
abuses will not be cured until the disease is attacked at its root. 
For the present we must continue the work of diagnosis, but it is 
to be hoped that the time is not far distant when our committees 
wili be able to offer an efficient prophylaxis. 

Officious interference in the affairs of particular institutions forms 
no part of our programme. There would be nothing improper in 
the notion of a protective association defending its members against 
wrong; but that is not our mission. It is our business to help the 
profession to render the best possible service, and one of the ways 
to that end is to make it a profession worth entering and remaining 
in. The chief requisite of the university and college is able scholars 
and teachers, men of high ideals and character; without them build- 
ings, libraries, apparatus, endowments, and all the modern physical 
trappings of higher education are wasted. Persons of this type 
have no difficulty in finding an outlet for their abilities in fields in 
which the material rewards of honest and efficient service are much 
greater than in our own, and everything should be done to draw 
them into our ranks and to hold them there. The members of 
our profession are willing to be judged rigorously according to legiti- 
mate tests, but they are not willing to be subjected to the whims, 
prejudices, and arbitrariness of politicians, be they of the state, 
the church, or the school. We are making no plea for the retention 
of the unfit, but we think it only right that the academic worth of 
members of the profession be determined and their conduct meas- 
ured by an impartial and intelligent tribunal of their peers. The 
Committee on Academic Freedom and Academic Tenure has in- 
vestigated many cases in which the ordinary principles of decent 
university practice have been utterly ignored; in bringing these 
principles and their violation to the public attention we are, there 
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can be no doubt, helping to create a healthy public opinion and 
encouraging the establishment of conditions which will increase the 
dignity and efficiency of the professorate at large and benefit the 
cause of education throughout the land. There is no trade-union- 
ism in this, no selfish insistence on personal rights and interests; we 
should be faithless to our trust as the custodians of academic schol- 
arship if we refused to accept our share of the burden in the work 
of reform. And those of us who are so fortunate as to belong to 
institutions which have attained the status of real universities should 
not in selfish satisfiedness forget our obligations to those which 
are still in outer darkness. 

Not only should the labors of the Committee on Academic Free- 
dom and Academic Tenure be continued but the methods of dealing 
with cases and bringing them to public notice be improved. A 
good beginning has been made and substantial results have been 
achieved; in order that what has already been accomplished may 
not be lost, we must go right on. The experience gained by the 
Committee will point the way to new paths: in doing its work it is 
learning to do it better. No effort is spared to bring contending 
parties together when troubles occur and to settle cases in camera, 
as it were; even where a downright violation of the ordinary rules 
of fair play is revealed, the authorities are respectfully urged to 
follow a method of procedure that will appeal to right-thinking 
men, before a formal investigation is ordered. It is to be hoped 
that this method of conference and conciliation will find wider appli- 
cation and meet with greater success in the future; it would be 
facilitated if the chairman or some other representative of the Com- 
mittee could hold conferences in the trouble centers. It has been 
suggested that councils be established in different sections of the 
country to work under the direction of the Committee in dealing 
with differences arising in their neighborhood. There are doubtless 
other ways of improving our machinery in this field which time and 
experience will not fail to discover. 

There is one thing, however, which we ought to ask and that is 
that the faculties of institutions which violate decent usage take 
matters into their own hands and strive for a satisfactory issue 
before the complaint is laid before the Association. A firm and 
courageous attitude on their part will go far toward putting an 
end to practices which shame the name of higher learning. And 
let them strike the evil at its roots by endeavoring to bring about 
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good university government. They ought to receive valuable aid 
from the many committees which we have organized to study the 
different phases of this problem and which will doubtless be glad 
to co-operate with them. But the teachers themselves should take 
the initiative in setting their own house in order: so long as they 
remain indifferent, they will, it is to be feared, have the kind of 
government they deserve. 

Letters have reached officers of the Association calling attention 
to the action which has in a few cases been taken against members of 
faculties on account of their public utterances with reference to the 
war, and expressing the belief that we might render a timely service 
by attempting to discriminate between what seems to many a hope- 
less confusion of issues. I have no authority to speak for the As- 
sociation upon subjects upon which our members have not formally 
declared themselves, but it may not be improper for me to express 
an opinion which is based upon the principles adopted by them in 
dealing with cases of academic freedom and academic tenure. 
And in view of the officially pronounced judgment of our society, 
which is nothing more nor less than the ordinary principle of fair- 
play, must we not, now as before, claim for the professor accused of 
wrong-doing the right to a fair hearing and to a report of the facts 
coming from his colleagues? Since there is grave danger that the 
unfortunate example already set may be followed by other uni- 
versities and that things may be done in the heat of passion which 
will bring discredit upon the entire academic world, 1 would 
earnestly urge those who have the good name of our universities at 
heart to exercise such restraint upon their feelings as is becoming in 
the custodians of higher education from whom the people have a 
right to expect tolerance and fairness. We do not wish to emulate 
the species of loyalty of the German professors which we were all 
criticising a little while ago and which has destroyed our faith in the 
sanity and impartiality of the German scholar in times of stress, 
when these qualities are most needed. 

I am sure that my colleagues will commend in every way the at- 


- titude taken by the President of the United States in a letter re- 


cently published, in which he says: ‘‘I think that a time of war must 
be regarded as wholly exceptional, and that it is legitimate to re- 
gard things which would in ordinary circumstances be innocent as 
very dangerous to the public welfare, but the line is manifestly ex- 
ceedingly hard to draw, and I cannot say that I have any confidence 
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that I know how to draw it. I can only say that a line must be 
drawn, and that we are trying, it may be clumsily, but genuinely, 
to draw it without fear or favor or prejudice.” It would be well if 
those who are tempted to draw the line could remember these words 
and try to make their own the splendid spirit in which they were 
written. It should not be forgotten that there is a difference be- 
tween chauvinism and patriotism even in war times, and that those 
farthest removed from the dangers and hardships of the battle front 
are not infrequently most inclined to indulge their belligerent im- 
pulses in the perfectly safe game of hunting down as enemies to the 
cause all kinds of harmless persons who may chance to differ from 
them on matters of no great consequence. 

It is not too much to ask that the governing bodies of our uni- 
versities leave the determination of the line to be drawn between the 
allowable and unallowable in speech and conduct to the faculties 
themselves, who can be trusted to act in the spirit of patriotism 
and common sense. We object to the dismissal of professors unless 
there is a just ground for their dismissal and unless their guilt has 
been clearly established, after a full and impartial examination of 
the facts by their colleagues and after they have been heard in their 
own defense. By proscribing scholars who are loyal at heart but 
whose opinions on secondary issues may not meet with our ap- 
proval and by setting the official stamp of dishonor upon them, 
without a hearing, the university authorities lay themselves open 
to the charge of denying the right of independent thought to any one 
but themselves, and of exceeding even the arbitrariness of Germany, 
which would at least leave the task of proscription to its govern- 
ment. 

The members of our profession stand loyally behind the President 
in this war; many are serving the nation, and many more are eager 
to serve in any capacity in which the leaders of the country may 
choose to employ them. They have no sympathy with the disloyal 
and even with the indifferent, and they do not believe that this is a 
time for ill-considered speech and action; but they are not ready to 
brand as traitors persons whose patriotism may not express itself 
in the same form as their own. They believe in the vigorous 
prosecution of the war upon which our country is engaged; they 
condemn every attempt that is made to hamper the nation in the 
successful conduct of the grim work that has to be done; and they 
do not look with favor upon those who, in times like these, insist 
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upon an inalienable right to say whatever they please on every and 
all occasions. A thoroughly conscientious man will carefully ques- 
tion himself whether he has really been conscientious enough in ex- 
amining his judgments and whether he is justified in promulgating 
ideas which may be dangerous to the public welfare. While we 
cannot leave the decision of the correctness of his behavior, under 
the exceptional circumstances of our present existence, entirely to 
his own individual conscience, we are surely not prepared to leave 
it to any group of persons who would deny him the right of a fair 
defense against specific charges. 

One of the most fruitful means of making the influence of our 
Association felt is publicity. In order to have their full effect the 
reports of all our committees should be widely circulated; it is not 
enough that the findings and recommendations be read by our mem- 
bers, it is desirable that they be brought to the attention of persons 
who hold offices of trust in the academic world and who ought to 
welcome every opportunity of gaining such information and knowl- 
edge as may assist them in the discharge of their duties and of dis- 
cussing with our committees the important problems upon which 
they are engaged. In order, however, to render the best service in 


’ all the ways indicated, we need more funds than are now at our 


disposal. The greatest burden of expense is laid upon us by the 
academic freedom investigations: the deficits have been largely 
caused by them. The members of the Association have made gen- 
erous contributions to meet these financial difficulties, and I believe 
they will continue to do so rather than see the valuable work of 
our Committee curtailed. At the same time, it would be wiser, in 
my opinion, to increase the membership fee; if the Association 
really believes in the importance of what is being done, it ought to 
be willing to bear the cost, which, after all, is not considerable. 

I have devoted so much space to the discussion of this subject 
because it brings us face to face with a problem of grave importance 
which we cannot honestly ignore. It is forced upon us by condi- 
tions not of our own choosing, conditions often so deplorable as to 
make one despair of the possibility of their improvement. The 
peculiar conceptions existing in the minds of the governors of many 
institutions concerning their duties to the public in matters of higher 
education need correction, and there is every indication that our 
investigations will promote a clearer understanding of the vital 
issues involved than now prevails in some quarters. So long as 
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the narrow opinion asserts itself that men who have put their money 
into a college or procured the funds for its maintenance or are other- 
wise useful to it in a financial way must be left absolutely free to 
control its destinies, and so long as politicians meddle with educa- 
tional affairs and insist on using institutions to further their per- 
sonal fortunes, our Association will be called upon to perform a 
service for which no other agency has thus far offered itself. We 
have sometimes been requested to mind our own business upon 
seeking information concerning cases brought to our attention, and 
it has been regarded as somewhat of an impertinence that persons 
having the legal right to do certain things should be asked to give 
reasons for their action. It is forgotten that we are minding our 
business and the business of the public at large in conducting investi- 
gations wherever they seem necessary and in pointing out that 
institutions of learning are not private, commercial, or political 
enterprises. 

CoMMITTEE ON PENSIONS AND INSURANCE. Our members are 
acquainted with the circumstances which led to the appointment, 
in 1916, of the Committee on Pensions and Insurance, whose able 
report was published in the BuLLetTin of November, 1916, and 
approved by the Association at its last annual meeting. On Novem- 
ber 15, 1916, the Trustees of the Carnegie Foundation for the Ad- 
vancement of Teaching created a special commission of eleven to 
study and report on the new pension plan which had been proposed 
by the President of the Foundation, and asked President Wigmore 
of our Association to select two members to represent us on this 
commission, which he did. On May 10, 1917, the present President 
was informed by one of our representatives that the Commission had 
agreed upon a report (the important features of which were out- 
lined to him), and on June 20 the Secretary of the Foundation noti- 
fied him that the Foundation had received and acted upon this 
report, and asked him when it would be possible to select the three 
representatives of the American Association of University Pro- 
fessors who were to co-operate in choosing the trustees for the new 
Teachers Insurance and Annuity Association. Believing that the 
appointment of such representatives would commit the Associa- 
tion to the new insurance plan or at least be interpreted as an en- 
dorsement of it by our colleagues throughout the country, I referred 
the report of the Commission to the Chairman of our Committee 
on Pensions and Insurance with the request that this Committee 
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consider it and formulate recommendations to be presented to the 
Council of our Association. This has now been done, and the re- 
port of the Committee is published in the BULLETIN and will be 
laid before the Association at its annual meeting for consideration 
and action. 

Loca Brancues. In his address to the members of the Asso- 
ciation, published in the BuLuetin of March, 1916, President Wig- 
more, speaking of the machinery needed by the Association for 
developing the best professional opinion on matters within its sphere, 
made the following statement: 

The mechanism, when completely organized, will consist of three 
main parts, local chapters or groups, national committees, and a 
journal of communication. The local groups in each institution 
will evoke during the year all shades of opinion on all aspects of 
the topics needing deliberation and action. The national com- 
mittees appointed on those topics will sift this mass of opinion and 
formulate the principal issues, for final decision at the annual meet- 
ing. And the seen om BULLETIN will meanwhile serve as the organ 
of communication for reports and proposals, so that the diffusion 
and exchange of views will be extensive and uniform, and will insure 
that the final opinion be representative. 


This plan of co-operation seemed logical and natural, based as 
it was upon the belief that we would become conscious of our most 
important problems through the concrete experience of our daily 
work, that we would be led to study them in smaller groups, at the 
place of their origin, and then pass them on for further considera- 
tion by bodies more widely representative, until they finally reached 
the highest court, the national meeting itself. The plan presup- 
posed on the part of the local groups a lively interest in principles 
which are not limited in their operation to this or that institution 
but are universal, and a willingness to spend time and effort in a 
thorough study of educational questions. It can hardly be said 
that our local branches have, as yet, realized their possibilities for 
service in this regard, and that President Wigmore’s hopes with 
respect to them have been fulfilled. No one would wish to encour- 
age the development of local debating societies or to stimulate an 
artificial interest in academic discussions which are not called forth 
by the practical needs of our everyday business; but there are real 
vital problems to be solved, which deserve earnest thought, and it 
is disappointing that so little attention should be paid to them, 
even when they are thrust upon our notice from without. The 


4 
% 
3 


REPORT OF THE PRESIDENT 23 


hard fact remains that an effective co-operation among the mem- 
bers of the profession “‘in the discharge of their special responsi- 
bilities as custodians of the interests of higher education and 
research’’ cannot be had unless every man of us is not only willing 
but anxious to take an active and intelligent part in the work and 
to make the little sacrifice of time and strength necessary to insure 
its successful accomplishment. I would respectfully urge that 
during the coming year the local branches discuss and express their 
views upon questions which are evoked by their local conditions 
but have more than local significance, and that they submit to the 
appropriate committees the results of their deliberations, co-operat- 
ing with them in the effort to reach the right conclusions and to 
offer satisfactory recommendations. 

This Association was organized for the purpose of developing 
and expressing the thought of the profession and maintaining and 
advancing its standards and ideals. Circumstances have com- 
pelled it to take its stand upon issues which, viewed superficially, 
concern the self-interest of its membership, but which in reality 
affect the life and progress of the university. The academic freedom 
investigations have, as has been said, constituted a large part of 
our activities. It is not true, however, in my opinion, that too 
much emphasis has been laid upon this phase of our work; but it 
is true that not enough emphasis has been laid upon other phases, 
and that these investigations should serve as a preparation to more 
constructive work on the part of our committees. The Committee 
on Pensions and Insurance, too, has been engaged upon a task aim- 
ing beyond mere self-protection. Universities can doubtless exist 
without academic pension and insurance systems, and it is an open 
question whether the pensioning of professors rests upon a sound 
social philosophy. But we have more than a selfish interest in 
pension and insurance corporations which are established for the 
advancement of teaching or merely for the protection of college and 
university teachers; in either case it is incumbent upon us to ascer- 
tain whether they can live up to their promises and how they ought 
to be constituted in order that they may live up to their promises. 
We have not asked for the establishment of such pension and insur- 
ance systems, but we cannot be expected to accept them without 
examination. We did that once without particularly happy results. 
Whatever we decide to do on the present occasion, I trust that we 
shall emphatically reject any plan that seeks to combine insurance, 
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however philanthropic may be its intent, with the supervision of 
university education. Insurance companies have no concern with 
the superintendence of higher institutions of learning, indirect 
though it may appear, and we shall not look to the trustees of the 
new insurance corporation for educational leadership. We shall 
be grateful to them if they will conduct the business of insurance 
intelligently and efficiently; we ask for no guidance from them, as 
trustees, in educational matters. Whether or not, however, the 
Association votes its approval of the plan adopted by the Carnegie 
Foundation, I would recommend that our Committee on Pensions 
and Insurance be continued and that it be instructed to give its 
attention to any matters bearing upon pensions and insurance for 
teachers in which the members of our profession may be reasonably 
supposed to have more than a personal interest. 
Frank THILLY, 
President. 
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REPORT OF THE COMMITTEE ON PENSIONS 
AND INSURANCE 


Following the report of this Committee, making certain sugges- 
tions and recommendations with respect to the “‘Comprehensive 
Plan of Insurance and Annuities for College Teachers” proposed 
by President Pritchett of the Carnegie Foundation, the American 
Association of University Professors was invited to appoint repre- 
sentatives to confer with the Trustees of the Foundation. In 
response to this invitation President Wigmore requested Vice- Presi- 
dent Seligman of this Association and the Chairman of this Com- 
mittee jointly to represent the Association at the annual meeting of 
the Trustees of the Foundation held in New York City on Novem- 
ber 15, 1916. At this meeting the representatives of the Associa- 
tion presented the report of this Committee, which had previously 
been mailed to the several trustees of the Foundation, and urged 
that further consideration be given to the questions raised by the 
report of this Committee. After this meeting the following resolu- 
tion was adopted by the Trustees of the Foundation: 

Resolved: That, for the information of the trustees, the proposed 
new pension plan be referred for study and report to a 
special commission of eleven, to consist of 

Six trustees, to be designated by the chairman, including the 
chairman and the president; 

Two members to be appointed by the president of the American 
Association of University Professors; 

One member to be appointed by the president of the Associa- 
tion of American Universities; 

One member to be appointed by the president of the National 
Association of State Universities; 

One member to be appointed by the president of the Association 
of American Colleges. 


The members of the Commission as designated by the authorities 
named above are as follows: 
From the Carnegie Foundation: 
William H. Crawford 
Samuel B. McCormick 
Sir William Peterson 
Henry 8. Pritchett 
William F. Slocum 
Charles R. VanHise 
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From the American Association of University Professors: 
Walter W. Cook 
Henry L. Rietz 

From the Association of American Universities: 

Frank J. Goodnow 

From the National Association of State Universities: 
Clyde A. Duniway 

From the Association of American Colleges: 
Donald J. Cowling 


The Commission held three meetings at the conclusion of which 
it adopted a report, dated April 27, 1917. Copies of this report 
have been placed in the hands of the members of this committee, 
and it is understood that they have also been generally distributed. 

Without attempting to repeat in detail the statements and rec- 
ommendations contained in this report, it may be briefly summa- 
rized as follows: 


(a) Statistics are submitted indicating that “a generation hence” 
the annual cost of maintaining the existing pension system on its 
present basis, with all retirements taking place at age 65, would be 
$2,226,422. The corresponding amount, assuming retirement at age 
69, would be $1,375,060. The cost of the existing pension system 


for the year ending September 30, 1916, was $570,214.23 and the 
income of the Foundation “available for the pension system” was 
for the same period $800,322.84.* 

(b) The Commission unanimously adopted the following resolu- 
tions: 

Referring to the resolution of the Board of Trustees of the 


*This calculation is based on the assumption that the teachers in associated institutions between 
ages 35 and 65 will remain for a generation at their present number—2,898—and that none will 
resign or withdraw until age 65; that death will occur in this group according to McClintock's 
Mortality Table; and that as each withdrawal by death or by reaching age 65 occurs a new member 
will enter the group. It will be observed that this computation throws very little light on the extent 
of the obligation of the Carnegie Foundation to those teachers now in associated institutions, in 
the event that the present pension plan is maintained as to them, but discontinued as to teachers 
who may hereafter enter associated institutions. Upon the assumption made by the report of the 
Commission—pp. 5, 6, 7—of conditions that would obtain in a stationary or life table population, 
a much greater number would reach the pensionable age than is now the case with the present distri- 
bution in which there is a great preponderance of young men. Even if it be assumed that the present 
distribution will not continue to be the law of future distribution, the present load of carrying 
pensions 25 or 30 years hence would not be so great as in a stationary population since the present 
excess of income may be accumulated to meet the future increase in number of pensions. 

The assumption of the stationary population applied to the teaching profession assumes that the 
only thing which causes gaps in the ranks of teachers when they grow older is death, whereas as & 
matter of fact many leave the profession for other occupations. While this factor cannot be deter- 
mined with mathematical precision, it is nevertheless an important element which tends to reduce 
materially the total extent of the obligation of the Carnegie Foundation to teachers now in asso- 
ciated institutions as indicated by the computation on p. 7 of the report of the Commission. 

—H. F. 8. 
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Carnegie Foundation, adopted in November, 1915, that ‘“‘ whatever 
plan is finally adopted will be devised with scrupulous regard to 
the privileges and expectations which have been created under 
existing rules,” this Commission expresses the opinion that the 
extension to all teachers at present in the associated institutions of 
the privilege of continuing in the present system would completely 
meet all their reasonable expectations. The Commission assumes 
that the Trustees of the Carnegie Foundation will in due time 
announce a date after which the privilege and expectations of the 
present system will not be available to those newly entering upon 
the profession of teaching. 

That the Trustees of the Carnegie Foundation be requested to 
give all possible consideration to the needs of the older teachers in 
institutions which are not yet, but may later be, associated with 
the Foundation. 

The Commission does not know the extent to which assistance 
can be obtained outside the present funds of the Foundation, 
but it is acting on the expectation of substantial assistance in 
carrying a large but limited load, and with the further under- 
standing that adequate assistance cannot be obtained to carry the 
ever increasing pension burden without calling upon institutions 
and individual teachers to bear a share. 


(c) The Commission adopted a resolution recommending the 
establishment of a scheme of insurance open to teachers in all 
colleges and universities in the United States and Canada, parti- 
cipation in which by the individual teacher is to be voluntary or 
compulsory as the institution with which he is connected may 
determine. Premium payments may be made wholly by the indi- 
vidual or may be contributed to by the college or university, the 
method and extent of the contribution presumably to be deter- 
mined by such institutions themselves. It is further recommended 
that the plan be put into operation through the medium of an 
insurance company to be organized as a stock company, the owner- 
ship of the stock to be equally divided between the Carnegie 
Foundation and five trustees, three chosen by the American Asso- 
ciation of University Professors, one by the Association of American 
Colleges, and one by the Canadian Universities. These stockholders 
are to choose a self-perpetuating board of thirteen trustees and 
transfer the stock to them. 

(d) The Commission adopted as a whole and recommended to 
the Trustees of the Carnegie Foundation the plan of insurance 
and annuities embodied in a memorandum set forth in the report. 
This memorandum provides in substance for the organization of an 
insurance corporation under the laws of the State of New York 


° 
5, 
‘ 
— 
wt 
nee 
{ 
4 
4 
q 
q 
Me 
ey 


28 AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS 


with a stock capital of $500,000, with a combined capital and 
surplus to be furnished by the Carnegie Foundation of $1,000,000. 
This corporation is to be under the management and control of a 
self-perpetuating board of trustees selected in the manner already 
indicated. The by-laws of the corporation are to provide for 
a policy-holders’ committee of five with power to make a full 
annual investigation of its affairs and to report their findings 
and recommendations to the corporation and the policy-holders, 
the expense of such investigation and report to be borne by the 
corporation. The overhead expense of the corporation is to be 
paid from income of the capital and surplus and if this is not 
sufficient the deficiency is to be made up by the Foundation. The 
company is to issue two classes of policies: (1) Term insurance 
expiring at age 65; (2) Deferred annuity policies, payments on 
which to the policy-holders are to begin at age 65. Policies are 
to be issued upon medical examination of the applicant up to 
$25,000 each and without medical examination to members of 
groups up to $10,000 each. Premiums are to be computed on the 
basis of the American Experience Table at 34 per cent interest. 
“Profits’’ or accumulated surplus beyond the amount deemed by ac- 
tuaries necessary additions to surplus are to be distributed to policy- 
holders in cash or paid up insurance at the end of five year periods. 
The Carnegie Foundation is to guarantee to the company the 
receipt of 44 per cent on deferred annuity premiums although the 
company is to make no contract to this effect with the policy- 
holders. Other details of the plan, many of which are important but 
not especially pertinent to this report, are not referred to here, 
but may be found in the original report of the Commission,—also 
in the annual report of the President of the Carnegie Foundation. 

It is understood that the Trustees of the Carnegie Foundation 
have adopted the report of the Commission with, however, one 
noteworthy modification. The resolution of the Commission 
adopted in December, 1916, and already referred to expresses 
the opinion that the extension to all teachers ‘‘at present” in 
associated institutions of the privilege of continuing in the present 
system would completely meet all their reasonable expectations. 
We are informed, however, that the Trustees of the Foundation 
have notified all associated institutions that the privilege of teachers 
in associated institutions under the present rules will not extend 
to those entering those institutions after November 17, 1915. 


= 
* 
q 
| 


REPORT OF COMMITTEE ON PENSIONS AND INSURANCE 29 


President Pritchett has requested President Thilly of this Asso- 
ciation to arrange for the appointment of three representatives 
of this Association to act as trustees to receive one-half of the 
stock of the proposed insurance corporation and to participate 
in the election of a permanent board of trustees of the corporation. 
President Thilly has referred the report of the Commission to this 
Committee with the request that it consider the report and formu- 
late recommendations to be presented to the Council of our Asso- 
ciation. 

At the outset it is to be noted that the plan of insurance rec- 
ommended by the Commission has eliminated many of the features 
of the plan originally proposed by President Pritchett to which 
objections were raised, some of which were mentioned in the original 
report of this Committee. 

Apart from questions raised by our former report, which we 
consider of primary importance, the proposed plan for insurance 
and annuities for college teachers (assuming its actuarial soundness) 
appears to us to be on the whole well adapted to the needs of 
members of the teaching profession, and we believe that if placed in 
successful operation and participated in generally by college 
teachers of the United States and Canada, it would prove beneficial 
to the policy-holders. There are undoubtedly features of the 
plan to which objection may fairly be raised and we believe that if 
carried into operation experience will indicate that the plan should 
be modified in some of its details. These, however, do not seem to 
us of sufficient importance to justify disapproval of the plan, pro- 
vided the questions raised by our original report can be satisfactorily 
disposed of, and provided further that a more satisfactory method 
of control of the proposed insurance company is adopted. 

In our original report we recommended that a statement showing 
the details of operation of the proposed plan of insurance be pre- 
pared and submitted to a committee composed of representative 
teachers and of representatives of some recognized organization of 
actuaries, such as, for example, the Actuarial Society of America. 
President Pritchett’s report presenting the Comprehensive Plan 
of Insurance and Annuities stated that a committee had been 
appointed by the Actuarial Society of America to pass upon the 
actuarial problems of the plan and a similar statement is made by 
the report of the Commission with respect to the insurance plan now 
proposed. 
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It does not appear, however, that either the original plan or 
the modified plan which this Association is now invited to endorse 
and carry into operation through the action of its representatives 
has ever been submitted to this committee or to the scrutiny of any 
other independent body of actuaries. While it is stated that the 
plan has been submitted to and has been approved by the Insurance 
Department of the State of New York, it should be remembered that 
the primary concern of the Insurance Department is to ensure 
compliance with the law of the State. Experience has shown that 
insurance departments do not infallibly protect policy-holders from 
unwise and unsafe schemes of insurance. This plan, involving 
as it does insurance of groups for long periods of time, without 


‘medical examination, and subject to the untested hazards of anti- 


selection on the part of the particular group proposed to be insured, 
presents novel problems. There is comparatively little recorded 
experience of value available for their solution. Many of the 
questions which will arise have to do with the selection of risks 
by certification and could no doubt be submitted to actuaries and 
passed upon by them after the organization of the insurance com- 
pany. There are, however, other considerations which lead us to’ 
urge that such actuarial study and criticism should precede the final 
adoption and recommendation of the plan by our Association. 

An important element in the success of any new plan of insurance 
is confidence in its soundness on the part of its prospective patrons. 
The proposed plan of insurance is now offered to the teachers of 
the country, who with respect to the existing pension plan of the 
Foundation have just had opportunity to observe the unfortunate 
consequences of embarking on a scheme of pensions which is actu- 
arially defective. They are invited to invest their savings in the 
proposed plan in an amount which will ultimately be many times 
greater than the $1,000,000 combined capital and surplus with which 
the company will begin business. In order, therefore, that the pro- 
posed plan may command the confidence of the teachers who are 
expected to become its policy-holders and as a matter of ordinary 
business precaution we renew ourrecommendation that the proposed 
plan be submitted to an independent body of actuaries, and their 
criticisms and suggestions invited, and that this action be taken as 
a preliminary step to the adoption of the plan and to the organi- 
zation of the proposed insurance company. The position of 
our Association with respect to the plan is plain. We are in- 
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vited to participate in the organization of a corporation which 
is to inaugurate a definite plan of insurance, and by so doing we 
inferentially endorse the plan and invite our members and their 
colleagues throughout the United States and Canada to invest 
their savings in it. It is clear that as prudent men we cannot do 
this until we have had the aid of the most expert and disinterested 
advice available and on the basis of such advice are able to give 
assurance that the plan is safe and feasible as well as attractive when 
judged alone by its anticipated results. 

The merits of the proposed insurance plan are an important 
consideration, but of greater immediate importance and concern to 
the teachers of the institutions associated with the Carnegie Foun- 
dation is their own relationship to the existing pension plan of the 
Foundation, on which they have heretofore placed their reliance 
in making provision for the future and in settling their individual 
insurance problems. 

In our earlier report we pointed out the grave moral obligation, 
both toward individuals and institutions, resting on the Carnegie 
Foundation to meet the just expectations of teachers now connected 
with the associated institutions. We made the specific recom- 
mendation “‘That the Foundation should assume no new function 
until its present obligations both moral and legal are examined 
with precision and provision made explicitly for meeting these 
obligations.’’ It is only fair to the Commission to state that this 
was a subject not submitted to it by the resolution of the Trustees 
of the Foundation, creating the Commission, but we have no 
doubt that the Commission had a similar object in view when it 
adopted the resolution already quoted, in which it expressed the 
opinion “that the extension to all teachers at present in the asso- 
ciated institutions of the privilege of contimuing in the present 
system would completely meet all their reasonable expectations.” 

It may be doubted, however, whether the data presented by 
the report of the Commission afford a sufficient basis for deter- 
mining with precision the extent of these obligations to teachers 
now in associated institutions. That no provision is made explicitly 
for meeting them appears from the resolution of the Commission 
(p. 8), “That the Commission does not know the extent to which 
assistance can be obtained outside the present funds of the Foun- 
dation but is acting on the expectation of substantial assistance in 
carrying a large but limited load.’”’ What the basis of this expec- 
tation is does not appear. 
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In so far as action changing the unsatisfactory status of teach- 
ers now in the associated institutions is not anticipated, their 
expectation will not be affected, but it would seem that, in view 
of the language of the present rules and the purposes of the Founda- 
tion, the teachers in associated institutions might now reasonably 
expect, before the diversion of funds of the Carnegie Foundation to 
other objects, to be given the advantage of such changes in the 
rules of the Foundation as will remove the unfortunate uncertainty 
of the present situation of all teachers in associated institutions. 
The Commission has voted (p. 10) that ‘‘The man of thirty who 
participates in a pension plan under which he expects an annuity 
thirty-five or forty years in the future will take some risk of 
disappointment in accepting any arrangement less secure than 
a contractual one.’’ Moreover, the whole tenor of the report 
of the Commission and of President Pritchett’s report on “A 
Comprehensive Plan of Insurance and Annuities’”’ is a condem- 
nation of the non-contractual pension. Nevertheless the alter- 
native now offered to teachers in service is either continuation in 
a system which lacks what the Commission regards as funda- 
mental principles of a sound pension system or their abandonment 
of the present system and participation in the new system with 
the consequent forfeiture of their present just expectations, which 
if they are to be realized, now have a substantial money value. 

We believe that a far more just and satisfactory disposition of 
the cases of all teachers now in service could have been provided 
by giving to each teacher a contract with the Carnegie Foun- 
dation guaranteed by the Carnegie Corporation, or other definite 
assurance that the Foundation will pay pensions on the present 
basis to teachers now in associated institutions. An alternative 
arrangement could be effected by the Foundation by ascertaining 
the present value of the expectation of a pension of every teacher 
now in service in an associated institution, on the assumption that 
that expectation is to be met, and purchasing for each teacher, 
with such present value, a participation in the proposed new plan 
of annuities and insurance and making definite provision for meeting 
his premiums until age 65, so long as he is employed in an asso- 
ciated institution. 

But whatever plan for meeting the just expectations of teachers 
now in service is adopted, we believe that we are serving the best 
interests of the American college and university teachers and of the 
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Carnegie Foundation as well, by renewing our recommendation 
that before assuming any new function the Foundation examine 
with precision its obligations to teachers now in service and make 
explicit provision for meeting these obligations. We do not 
believe that the spirit of this recommendation can be fulfilled by 
any arrangement which does not make these obligations contractual 
in character or at least make definite and authoritative announce- 
ment that, to the extent of the financial resources of the Founda- 
tion and of the funds available to it, these obligations will be ful- 
filled as they mature. It is also our opinion that our Association 
cannot with propriety and with proper consideration for the rights 
of its members, who are teachers in associated institutions, partic- 
ipate in the establishment of any insurance plan involving a diver- 
sion of the funds available to the Carnegie Foundation from its 
present pension plan until all its existing obligations have been 
definitely ascertained and provided for. 

Another feature of the report of the Commission which presents 
difficulties is the method of control of the proposed insurance 
company by a self-perpetuating board of trustees. It is quite 
natural and proper that the Carnegie Foundation, which proposes 
to contribute $1,000,000 to the capital and surplus of the new 
company, should desire to participate largely in its management. 
Ultimately, however, if the plan succeeds, the contribution of the 
Foundation will constitute only a small proportion of the assets 
of the Corporation, which will be mainly contributed in the form 
of premiums by the great body of teachers of the United States 
and Canada. Doubtless many teachers will, for all practical pur- 
poses, be compelled to participate in the plan, and some of them 
may well feel that it is arbitrary and unjust to be forced to entrust 
their life savings to a corporation in whose control they have no 
voice. 

Moreover, if the history of life insurance in this country has 
taught any lesson it is that self-perpetuating boards of directors 
of life insurance companies are likely to become sources of distrust 
and discord on the part of policy-holders and that they afford 
opportunities for mismanagement of the large financial affairs of 
insurance companies, for which mutualization has proved to be the 
only corrective. It is true that the mutualization of insurance 
companies seldom transfers control from boards which have con- 
trolled them before this change in organization; but the vesting 
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of the potential power of control in the policy-holders undoubtedly 
exercises a restraint on those in actual control and gives to policy- 
holders an influence in the corporate management which they 
otherwise would not possess. One of the most serious problems 
of insurance company management in recent years has been pre- 
sented by the difficulties of effecting the successful mutualization 
of companies organized as stock corporations, control of which it 
has been found desirable to transfer to the policy-holders. 

It is, we think, inevitable, whatever the precise form of the 
control adopted, that the Carnegie Foundation should wield a 
great influence in the affairs of the new insurance corporation. 
The exigencies of death and retirement of the members of a self- 
perpetuating board of trustees might in a comparatively short time 
place the absolute control of the company in the hands of a board, 
and of executive officers, who are also members of the governing 
board of the Foundation, or are virtually selected by that body. 
Such an outcome would, in this Committee’s opinion, be sure to 
create dissatisfaction and antagonism on the part of policy-holders, 
and would be gravely prejudicial to the success of the undertaking. 
The only certain way to preclude this possibility is to make the 
board of trustees representative of, and directly responsible to, 
the policy-holders. 

It is, in any case, of fundamental importance that the new 
insurance corporation be so organized as to lend no color to 
the belief that it is being used to strengthen the influence of 
the Carnegie Foundation upon the educational policies of individ- 
ual institutions. The Foundation has for some years assumed a 
certain censorship over methods of education and of administra- 
tion, and has not hesitated to condemn or commend the actions of 
particular colleges and universities, in accordance with the views 
of its president and governing body. We think it most wholesome 
that there should exist such an independent institution with the 
capacity and inclination to act as a disinterested investigator and 
critic of our educational establishments. But we think it of far 
greater importance to the free development of education that the 
criticism and advice of such an institution should be supported 
only by the influence to which their merit entitles them. It is 
essential, in the interest both of the Foundation and the insurance 
corporation, that there be neither the reality nor the appearance 
of any interlocking of the two bodies. Any possibility of the 
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employment of the insurance corporation to exercise pressure 
upon institutions in favor of any educational program or policy 
should, we believe, be completely and conspicuously excluded. For 
this reason, again, we urge the advisability of adopting before the 
company begins business some suitable plan for its ultimate gradual 
mutualization. This would, we think, be desirable, even though 
the Carnegie Foundation should think it proper to reserve the 
right to withdraw its contribution to the company as a condition 
precedent to mutualization. The adoption of such a plan at the 
outset of its business career will not only inspire confidence among its 
prospective policy-holders but will safeguard it from the embarrass- 
ments and dangers which experience has taught are at least possible 
in the case of companies managed by self-perpetuating boards. 

In conclusion, and before repeating specifically our recommen- 
dations, we wish to express our appreciation of the efforts which 
have been so unselfishly devoted to the solution of this important 
problem and our belief that they will lead to the establishment of 
a system of insurance and annuities which will be of great benefit 
to the college and university teachers of America. We believe 
that the adoption of the recommendations embodied in this report 
will avert some serious dangers to the success of the plan and in all 
probability ensure its permanent and steadily growing usefulness. 

As requested by the President of the Association we formulate 
our views and recommendations as follows: 

1. We believe that the plan of insurance as proposed by the 
Commission, if actuarially sound, is well adapted in its general 
features to meet the needs of teachers in American universities and 
colleges, although we believe that experience will indicate that 
the plan should be modified in some particulars. 

2. We recommend that this Association do not appoint represen- 
tatives to participate in the organization of the proposed insurance 


company until there is substantial compliance with the conditions 
hereinafter enumerated. 

3. We recommend that the American Association of University 
Professors express its approval of the plan and co-operate in launch- 
ing it, when the following conditions have been satisfied: 


(a) That before taking any steps toward the organization 
of the proposed insurance company and before the diversion 
of any funds available to the Carnegie Foundation, to the 
purposes of the proposed insurance company, the present 
obligations of the Foundation, both legal and moral, be ex- 
amined and determined, so far as is practicable, with precision 
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and definite and binding assurances be given by the Carnegie 
Foundation or some other responsible body that provision will 
be made for meeting those obligations to the extent of the finan- 
cial resources of the Carnegie Foundation and of any funds 
available to it. 

(b) That the proposed plan of insurance together with a 
comprehensive statement of its prospective operation be sub- 
mitted to an independent body of actuaries for study, and its 
criticism and suggestions invited. 

(c) That the proposed plan of insurance be so modified that 
in the organization of the proposed insurance company suitable 
provision be made whereby within a reasonable time, if not 
immediately, the power to elect the company’s trustees or 
directors shall be vested in the policy-holders, in proportion 
to their contribution to the financial resources of the Insurance 
Company, and that they shall have authority to vote in per- 
son, or by proxy, at all meetings for the election of directors. 


The Committee reserves the privilege of bringing to the attention 
of the Association other matters germane to this subject or supple- 
menting the foregoing recommendations when such action seems 
desirable. 


The Committee: 


Tuomas S. Apams, Yale University 

Wa rer W. Cook, Yale University 

F. Northwestern University 

Frank H. Drxon, Dartmouth College 

Tuomas C. Esty, Amherst College 

W. F. Gepuart, Washington University 

Joun H. Gray, University of Minnesota 

Henry B. Garpiner, Brown University 

M. W. Haske LL, University of California 

Otro Washington University 

James H. HoLtuanper, The Johns Hopkins University 
S. S. Huesner, University of Pennsylvania 

JosepH JAsTROw, University of Wisconsin 

E. W. KemMERreER, Princeton University 

Aurrep C. Lang, Tufts College 

Artuur O. Lovejoy, The Johns Hopkins University 
H. A. Mituis, University of Chicago 

Car C. University of California 

H. L. Rierz, University of Illinois 

H. THornpike, Columbia University 
Henry 8. Wuire, Vassar College 

W. F. Wittcox, Cornell University 

Haran F. Stone, Chairman, Columbia University 
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MEMBERSHIP 


The death is reported of A. 8. Haggett, University of Washing- 
ton, of C. H. Johnston, University of Illinois, and of H. A. Sill, 
Cornell University. 

The following members have been transferred to the honorary 
list under the provisions of Article V of the Constitution: 

Edward B. Clapp, professor emeritus, University of California. 

W. W. Keysor, professor emeritus, Washington University..- 

F. P. McKibben, Lehigh University, Filibert Roth, University of 
Michigan, and Chester Snow, University of Idaho, have resigned. 


NOMINATIONS FOR MEMBERSHIP 


The following fifty nominations are printed as provided under 
Article IV of the Constitution. Objection to any nominee may be 
addressed to the Secretary, H. W. Tyler, Massachusetts Institute 
of Technology, Cambridge, Mass., or to the Chairman of the Com- 
mittee on Admissions,* and will be considered by the Committee if 
received before January 25, 1917. 

The Committee on Admissions* consists of J. Q. Dealey (Brown), 
Chairman; Florence Bascom (Bryn Mawr), Edward Capps (Prince- 
ton), J. V. Denney (Ohio State), A. R. Hohlfeld (Wisconsin), G. H. 
Marx (Stanford), and F. C. Woodward (Washington, D. C.). 

The names of nominators follow the name of each nominee in 
parentheses. Nominators for whom no institution is specified are 
colleagues of the nominee. 

William H. F. Addison (Medicine), Pennsylvania, 
(G. D. Hadzsits, R. G. Kent, R. M. Pearce) 
Charles R. Baskervill (English), Chicago 
(J. M. Manly, H. W. Prescott, E. H. Moore) 
Linnaeus Wayland Dowling Oemeie. Wisconsin, 
(E. B. Van Vleck, B. W. Snow, F. G. Hubbard 
William P. Drew (Latin), Knox, 
(8S. G. Lowrie, W. J. Battle and N. M. Fenneman, Cincinnati) 
Herbert E. Griffith (Chemistry), Knox, 
(S.G Lowrie, W. J. Battle and N. M. Fenneman, Cincinnati) 
Albert Bushnell Hart (Government), Harvard, 
(A. A. Young, Cornell, F. W. Taussig, A. O. Lovejoy, Johns Hopkins) 
Sérka B. Hrbkova (Slavonic Languages), Nebraska, 
(H. B. Alexander, H. K. Wolfe, F. M. Fling) 

* Nominations should in all cases be presented through the Secretary, H. W. 

Tyler, Mass. Institute of Technology, Cambridge, Mass. 
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Edward Lodholz (Medicine), Peanayivanis, 

(J. C. Rolfe, G. D. Hadzsits, R. G. Kent) 
A. C. Longden (Physics), Knox, 

(8. G. Lowrie, W. J. Battle and N. M. Fenneman, Cincinnati) 
William James Mutch (Philosophy), Ripon, 

(F. G. Hubbard, B. W. Snow, and H. B. Lathrop, Wisconsin) 
Edwin L. Newcomb erm), Minnesota, 

(F. J. Wulling, E. W. Olmsted, C. Searles 
Marbury B. Ogle (Latin), Vermont, 

(F. Tupper, A. W. Slocum, 8. E. Bassett) 
Frederick H. Scott (Physiology), Minnesota, 

(C. M. Jackson, E. P. Lyon, R. E. Scammon) 
a LG, Shedd (Physics), Occidental, 

H. A. Miller, Oberlin, Henry Crew, Northwestern, F. Cajori, Colorado) 

Sent Brown Skinner (Mathematics), Wisconsin, 

(E. B. Van Vleck, B. W. Snow, F. G. Hubbard) 
war R. Spencer (Political Science), Ohio, 

(J. V. Denney, M. B. Evans, G. H. McKnight) 
Harry Brown Van Deventer (Latin), Pennsylvania, 

(J. C. Rolfe, R. G. Kent, G. D. Hadzsits) 
E. C. Wilm (Philosophy), Boston, 

(L. C. Newell, J. E. Creighton, Cornell, E. Albee, Cornell) 
Henry W. Wright (Philosophy), Lake Forest, 

(Frank Thilly, J. E. Creighton and E. Albee, Cornell) 


SUPPLEMENTARY List 
Robert H. Baker (Astronomy), 
(Isidor Loeb, H. M. Reese, Jonas Viles) 
Ernest Sutherland Bates (Rhetoric), Oregon, 
(Timothy Cloran, F. 8. Dunn, John Straub) 
John Freeman Bovard (Zodélogy), 
(Timothy Cloran, F. 8. Dunn, John Straub) 
Robert Carlton Clark (History), Oregon, 
(Timothy Cloran, F. 8. Dunn, John Straub) 
Harry Ellsworth Clifford (Electrical Harvard, 
(Clifford H. Moore, J. D. M. Ford, W. B. Munro) 
Gideon 8. Dodds (Zoélogy), Missouri, 
(Isidor Loeb, Jonas Viles, W. C. Curtis) 
Elias J. Durand (Botany), Missouri, 
(Isidor Loeb, Jonas Viles, G. M. Reed) 
Charles H. Edmondson (Zodlogy), Oregon, 
(Timothy Cloran, F. 8. Dunn, John Straub) 
Joseph D. Elliff (Education), 
(Isidor Loeb, Jonas Viles, J. H. Coursault) 
William Scott Ferguson (History), Harvard, 
(Clifford H. Moore, J. D. M. Ford, W. B. Munro) 
James Henry Gilbert (Economics), Oregon, 
(Timothy Cloran, F. 8. Dunn, John Straub) 
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Edwin Herbert Hall (Physics), Harvard, 
(Clifford H. Moore, J. D. M. Ford, W. B. Munro) 
E. N. Henderson (Philosophy), Adelphi, 
(A. G. Fradenburgh, H. A. Eaton and E. P. Tanner, Syracuse) 
Herbert Crombie Howe (English Literature), Oregon, 
(Timothy Cloran, F. 8. Dunn, John Straub) 
Abraham L. Hyde (Civil Engineering), Missouri, 
(Isidor Loeb, Jonas Viles, H. W. Hibbard) 
Louis Ingold (Mathematics), Missouri, 
(Isidor Loeb, Jonas Viles, O. D. Kellogg) 
Carl Newell Jackson (Classics), Harvard, 
(Clifford H. Moore, J. D. M. Ford, W. B. Munro) 
Edward Skinner King (Astronomy), Harvard, 
(E. C. Pickering, C. R. Cross, Mass. Inst. of Tech., 8. I. Bailey) 
Alexander C. Lanier (Electrical Engineering), Missouri, 
(Isidor Loeb, Jonas Viles, H. W. Hibbard) 
William G. Manly (Greek), Missouri, 
(Isidor Loeb, Jonas Viles, George Lefevre) 
Chester Murray (Romance Languages), Missouri, 
(Isidor Loeb, Jonas Viles, J. W. Hudson) 
George Tyler Norton (Romance Languages), Chicago, 
(E. H. Wilkins, T. A. Jenkins, H. W. Prescott) 
William H. Pommer (Music), Missouri, 
(Isidor Loeb, Jonas Viles, H. Almstedt) 
Edward Kennard Rand (Classics), Harvard, 
(Clifford H. Moore, J. D. M. Ford, W. B. Munro) 
James W. Rankin (English), Missouri, 
(Isidor Loeb, H. M. Belden, Jonas Viles) 
Henry D. Sheldon (Education), Oregon, 
(Timothy Cloran, F. 8. Dunn, John Straub) 
Herbert Weir Smyth (Classics), Harvard, 
(Clifford H. Moore, J. D. M. Ford, W. B. Munro) 
Frank F. Stephens (History), Missouri, 
(Isidor Loeb, W. J. Shepard, Jonas Viles) 
Edward Thorstenberg (Scandinavian Languages), Oregon, 
(Timothy Cloran, F. 8. Dunn, John Straub) 
Edwin A. Trowbridge (Animal Husbandry), Missouri, 
(Isidor Loeb, Jonas Viles, G. M. Reed) 


Frederick W. Wilson (Animal Husbandry), Nevada, 


(Romanzo Adams, Maxwell Adams, Charles Haseman) 
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